
Iterate / 
recurse as 
needed to 

reduce       
cost risk 

schedule risk 
technical risk 

and
add value 

Intellectual Property

Ground Testbed

Space Testbed

Technical Staff

Insight & Inspiration

Real Requirements

Funding

Interfaces w/Existing 
Infrastructue

Network of Contacts

Facilities

Access to Existing 
Infrastructure

Collaborative 
Environment

.IND

Potential 
Partners 

& 
Participants

Resources

Engage the Community of Interest 
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Build something real, demonstrate, 
and sell it!

Draw out requirements for buildable, 
marketable, and saleable product

Mission Concept
Definition & Discernment

Identify Communities of Interest
“Who Really Cares?”

Aggregate "stranded" 
Intellectual Property

Is the

technology mature enough  for  
use in flight project(s) and / or 

high  value terrestrial           
applications?

Sell the technology outright, 
license one or more existing companies 

to build product with it, or 
create a new company as warranted
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“Every increment of resources 
committed either produces 

tangible results 
(i.e., hardware, software, 

specifications, and/or actionable 
analysis), 

and/or additional resources,
or 

the mission is shelved”

Evolving Web of 
Agreements, Proposals 

and Contracts
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